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Establishment and Authority 
 

The Great Basin Critical Incident Peer Support Committee (formerly known as the Great Basin 

Critical Incident Stress Management Committee) is established by the Great Basin Coordinating 

Group. The Great Basin Coordinating Group membership includes: 

 

US Forest Service, Intermountain Region (R4)  State of Idaho 

National Park Service (Pacific West and    State of Utah 

Intermountain Regions)     State of Nevada 

Bureau of Land Management (Nevada, Utah   Bureau of Indian Affairs  

Idaho and Arizona)      (Western Region) 

Fish and Wildlife Service (Mountain Prairie and 

Pacific and Pacific Southwest Regions) 

 

Purpose and Responsibilities 
 

The purpose of the Great Basin Critical Incident Peer Support (CIPS) Committee is to provide a 

source(s) for critical incident stress management resources for wildland fire and aviation 

personnel. The Great Basin CIPS program is not designed to replace or duplicate the role of the 

Human Resources Specialist (HRSP).   

Great Basin Critical Incident Peer Support Groups are comprised of wildland fire and aviation 

personnel at all levels (helitack, dispatch, hotshots, fire and aviation managers etc.) and are 

designed so that peers are able support other peers after a critical incident.   

The Committee shall: 

a. Develop and maintain a pool of personnel trained to provide peer and group support 

for fire and aviation personnel who experience a critical incident and request 

assistance.  

 

b. Encourage and recruit personnel interested in becoming a Peer and Group Supporter 

for fire related accidents and incidents. 

 

c. Develop and maintain a pool of licensed Mental Health Care Clinicians who are 

experienced in the field of CISM and Trauma related support services. 

 



d. Coordinate CISM training courses such as Basic Peer and Group Support, Advanced 

Peer and Group Support, refresher courses, and other CISM/CIPS related training 

needs that have been identified. 

 

e. Maintain a web portal with CIPS related information, CIPS Group requests, 

mobilization procedures and roles and responsibilities. 

 

f. Conduct After Action Reviews/ Lessons Learned for requests for CIPS responses. 

These AAR’s are generally conducted in the fall and issues or recommended 

protocols included in the next CISM/CIPS training course. 

 

g. Review Great Basin CIPS operating guidelines and procedures annually. 

 

h. Coordinate with other Great Basin Committees, the Great Basin Training Unit and 

other Geographic Area CIPS Committees and Groups. 

Committee Composition and Governance 

1.  Membership 

a. The Committee is composed of members who represent the agencies within the Great 

Basin Coordinating Group 

 

b. Great Basin Coordination Center Managers or their appointed designee. 

 

c. Due to the uniqueness and skill set (CISM training and experience) recommended for 

committee members, agency representation may vary and is voluntary.  

 

d. No membership or committee leadership term has been established. Members rotate 

based on CIPS program interest. 

 

2. Leadership 

 a.   The Great Basin CIPS Committee will nominate a Chair. 

b.   The Chair of the Great Basin CIPS Committee shall appoint one of the Committee                           

                       members to serve as the Vice-Chair.      
 
 c.    The Committee Chair shall manage the Committee and its meetings.   

 

e. The Vice-Chair shall perform the duties of the Chair in the Chair’s absence or in the 

event of a vacancy in the office of Chair).  

 



f. The Committee Chair will prepare minutes of committee meetings for the 

Committee’s approval. 

 

g. The Committee will identify and appoint “Critical Incident Support Coordinators” 

who serve as a Point of Contact (POC) for CIPS support requests. 

 

3. Meetings 

  

a. The Committee Chair shall determine the time and place of meetings.   

 

b. Meetings should occur in the fall in concurrence with AAR and in the spring to 

finalize CIPS operating procedures and review nominations for Peer and Group 

Supporters and CI Support Group Leads. 
 

c. Meetings of the Committee may be in person or by conference call as called by the 

Chair. 

 

d. The Committee will determine the procedures and establish a quorum proportionate 

to the average number of committee members. For 2014 the quorum is four. 

 

e. Action taken by Committee shall require a majority vote of those members present. 

 

f. The Chair (or his or her designee) will provide email notice of the time and place of 

all meetings of the Committee to each member of the Committee and the GBCG no 

later than two months prior to each meeting.  A final agenda will be emailed to 

Committee members and the GBCG two week prior to the meeting. Any member of 

the GBCG may attend any meeting held in person or may join by conference call. 

 

Reporting and Adoption of  Policy 

 
The Committee shall report to the GBCG at their bi-annual meetings on its activities and any 

recommendations.  Final decisions will be made by the GBCG for interagency adoption and 

distribution. 

 

Review and changes to the Charter 
 

The Great Basin CISM Committee will review this charter on an annual basis and recommend 

any changes to the GBCG. 

 

 
/s/ Michael Morcom 
______________________________________  ___________________________ 

Michael Morcom      Date     

Chair, Great Basin Coordinating Group 


